
CREATIVE PROCESS

= Video Link

Hi, Everyone, this is Juliet Davis, and we’re going to talk a little bit about creative 
process.
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People depict their creative processes many different ways—charts, metaphors, etc.

People imagine their creative process to unfold in many ways, and it can be helpful to 
create a visual image of it for yourself. One student depicted it as an animated 
octopus with tentacles in various directions. As creative people, our greatest asset is 
our process—knowing it well enough to being able to continually and consistently 
produce creative work. So, let’s get to know yours.
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Describe your creative process.

Credit: http://www.jobfairs.cz/detail-clanky/introverti-leva-nebo-prava

Take a few moments to think about the process you go through when you have to do 
a creative project. Make rough sketches and notes if they're helpful. Did you work on 
a project at 3 a.m.? If so, what kind of work did you do? Did you wake up early and 
start working? Did you spend three days thinking about it? Did you have an "aha 
moment" while you were driving or in the shower? Did you procrastinate and wait 
last minute? What were your thoughts and circumstances at the time? What ways of 
working brought the best results? What locations and physical conditions are best for 
what stages of your work?  The idea is to consider how your brain works and how you 
work best creativity. 
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Optional Journal Exercise:

 Depict your creative process visually, 
using the medium of your choice.

 Examples: chart, illustration, metaphor, 
photo, mixed media.

 Get creative. Include all your brainstorming 
sketches, etc. 

 Brainstorm Consider animals, objects, locations that 
resonate metaphorically for you. Or consider ways 
you could depict creative process in an information 
graphic, graphic novel, or other visual form.
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(as we think we know it so far)

Stages of the Creative Act
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1. Perceptive Stage

 Identify the issues.
 Understand or 

decide on 
the limitations

 Play around/experiment
 Listen, take in ideas, 

make lists, brainstorm
 Clarify problem
 Take breaks
 Discuss and get feedback

The first stage is what’s usually called the “Perceptive Stage”
Example: In an initial client meeting, you mostly listen and ask questions, clarify, etc.
Immediately use that momentum to start brainstorming, playing—
let the creative spark run its course before you turn to something else. Get all your 
ideas out.
Then, let it go for a while, move on to other things, talk with colleagues, etc.
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2. Incubation Stage

 Subconscious working

 No real time used

 Doing other things

 Relaxed

The incubation stage happens when you’re doing other things—sleeping, relaxing, 
working out, vegging out. My best ideas come when I’m driving, swimming, or at the 
gym. When do yours come? Start to notice how your mind works—and give it time to 
do it’s thing.
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3. Insight or Illumination
(the “aha moment” or “eureka moment”)

 Ideas begin to come together or reveal themselves.

 You expect it to happen, but you don’t know when.

 Requires a semi-hypnotic state (profound relaxation), “letting your mind go”

Third, ideas emerge, and you start to give shape to them. 
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4. Elaboration Stage

 Develop it. Make sketches, drafts, experiments.

 Apply skill and knowledge.

 Get feedback.

And remember, brainstorming is part of this process, as well, as you experiment, 
develop the idea with more detail, get feedback, and continue to create drafts.
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Concept is just the beginning.

 Many students believe brainstorming and 
feedback are primarily important in the 
early stages of a project, when you’re trying 
to come up with a a topic (“what your project 
is going to be about”).

 However, it can be even more challenging 
and important to figure out how the topic is  
going to be developed and represented, 
what messages you want to send, and how 
you will use media to craft those messages. 

 Therefore, it’s the elaboration phase that 
more commonly “makes or breaks” a project. 
Extensive brainstorming and feedback are 
important at this phase.
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Example: Student Project
Topic, Concept, Experiment, Draft, Revision

 Q: “I think I want to create a project about my dog. Is that a good concept?”
A: That’s actually a topic, rather than a concept. All topics are good topics. 

 Q: “Okay, my concept is the idea that we tend to train people like we train dogs—to sit particular ways, 
to be quiet, to stay indoors and be inactive, etc.”
A: That is a creative concept (original, thought-provoking). How will you develop and represent this 
concept?”

 Q: “I’m experimenting with video footage of dogs being trained and school children being ‘trained’ to sit 
still and be quiet. In the end, I think I’m going to have the dogs and kids running and playing, to suggest 
that we need to develop a culture of play and activity as well. The music will change at that point to be 
up-tempo and exciting.
A: These are strong ideas for development/elaboration of your concept. Can we see some of your video 
footage to provide feedback?

 Q: “Okay, I have created a video.”
A: Awesome! Let’s take a look at it to provide feedback for revision.

 Q: Okay, I revised my project.

A: You’re almost done! What additional feedback are you looking for as you move into your final draft?
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5. Expression Stage

 Produce it, finalize it, make it convincing

 Authenticate it, patent it, copyright it, publish it, etc.

Then, you revise until you get a final version. You share it, publish it, screen it, post it, 
etc.
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6. Evaluation or Verification

 Does it work? Does it meet criteria for outcomes? 

 Is it beautiful? Does it help people? Does it make a 
profit? Is it better than before? Etc.

 If not, we go back and make changes or come up 
with a new idea. 

This is the point where the public or client or teacher, etc., evaluates it. 
You never know how your public or a client is going to respond. Sometimes you think 
you’ve done your most brilliant work, you’ve also put hours of labor into it, you’ve 
even gotten personally attached, and you’re seeing an Addy award in your future. But 
then you find out they don’t like it at all and want something completely different. 
Happens all the time. So, one of the most important things you can develop in 
creative work is . . . 
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Thick skin.

THICK SKIN: the ability to step back from your work and say you’ve done the best you 
can, but it might not work for the client, and you might need to go back to the 
drawing board or “kill your darlings,” as William Faulkner famously said. Sometimes 
we have to get rid of our favorite things to move forward.

14



QUESTIONS?
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